
Presentations 
for Impact

Results of the 
2015 Annoying 

Powerpoint 
Survey

Dave Paradi: 2015 Annoying Powerpoint Survey

More Than Half of People 
feel that half of all presentations are annoying

Most meetings include a 
Presentation



Top 
Annoyances 

72%
Reading Slides Aloud/Full 

Sentences

50.6%
Text Too Small to Read/

Complex Diagrams

Words Most 
Commonly 

Associated w/ 
Powerpoint



Boring Long

Death Audiences expect more…



Respondents Who See One Powerpoint/Day

Design Thoughtfully

1. Move Your 
Audience w/ 

Powerful Visuals



A plane figure 
with four equal 
straight sides 
and four right 

angles

Textual Description Visual Description



Square

Triangle

Water Pipe

Tornado: Smithfield, NY

Use visuals that tell the story you 
want told



Don’t Assume Your 
Message is Already 

Understood



Improving Flood 
Infrastructure



Silver Creek Flood, 2009

“It looks like a war zone when you go inside 
these houses” State Trooper

Katrina



West Virginia, 2015

West Virginia

The average flood claim is $35,000.
FEMA

$$$$ Millions 

Lost Jobs 



Be thoughtful

2. Make Your 
Point in Multiple 

Ways

1 2 3



Extreme Weather
Events:

1980-2016

From 1980-1989

27 extreme weather events costing 
over $1 billion

From 1990 - 1999

48 extreme events over $1 billion

From 2000 to 2009

54 extreme events over $1 billion



From 2010 to 2016

67 extreme events over $1 billion NOAA 2015
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3 $Billion Floods

1 $Billion Freeze

15 $Billion Severe Storms

13 $Billion Winter Storms

1980-2015 Extreme 
Weather Events in NY 

State

(More than any other state)

NOAA 2015

Assuming You Know the Subject

What is the first 
thing you should 

think about 
when starting to 

prepare a 
presentation?

2. What is important to 
them?

3. Top 3-4 things you
 want them to 
remember?

4.  What do you want 
them to do?

1. Who’s the Audience?
3. Know Your 

Audience



Change people’s 
minds by figuring 
out what’s 
important to them

Present your case on 
their terms 

Hmmm

Space X



What about millennials?
92 M

Millennials

61 M
Generation X

77 M
Baby 

Boomers

The Millennial generation is the biggest in US history 

63

Millennials

Gen X

Boomers

How do you 
communicate with 
others about ideas, 

services or 
products?
Goldman Sachs

When Millennials 
were asked:

64

“When a 
brand uses 

social 
media I 
like that 
brand”

Source: 
Association of 

National 
Advertisers



Unemployment Resource Scarcity Climate Change/
Protecting Environment

Income Inequality/
Wealth

Top Challenges - 5-10 Years   Deloitte Millennial Survey Roughly 70 percent of Millennials 
see themselves 

as working independently at some 
point in their lives, rather than being 

employed within  
a traditional organizational 

structure.

67

55% of millennials 
watch video 

several times a 
day

Use Videos!

2 Minutes!



4. Design to 
Engage Your 
Audience

Beyond the Box Beyond the Box 



Stormwater	
Background	
�Municipal	Separate	Storm	Sewer	Systems	(MS4)	
�Increased	requirements	

�Limited	SRF	funds	available	to	address	needs		
�EPA	priority

12/04/12 1

Municipal	Stormwater	
Systems	(MS4):	

Increased	requirements

Limited	SRF	funds	

EPA	priority

Retention
Figure 1 

No Narration

What Makes Waves? 



Figure 2 
With Narration

What Makes Waves? 

Figure 3 
With Narration

What Makes Waves? 

Figure 1 
No Narration

Best Retention?

Figure 2 
Narration

Figure 3 
Narration

Facts, Charts 
and Tables



July was the hottest Month 
on record in the U.S. 

Ever
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Daily Heat Records
June – July 2015

Source: NOAA/NCDC

1,875 Records Tied

4,694 Records Broken

Many locations set records more than once

Our pipes are old and in danger of 
failing



Well	Probability	of	FailureCriteria 	
Main Probability	

of	Failure	
Score

Consequence	
of	Failure	
Score

Total	Score Total	Score	
with		

redundancy

Westside 13 9 156 117

Eastside 16 1.2 192 19.2

Northside 16 1.75 112 28

Southside 11 0.6 66 6.6

Central 10 14 140 140

Probability of Failure

C
on

se
qu

en
ce

s 
of

 F
ai

lu
re

Southside

Northside

Eastside

Westside

Central

Visual Display of Same Data

Is this compelling enough?

How about?  
Facts + story + visual

Our water system is old



This pipe - from 1882 - burst this year It flooded three homes

“I opened my back door and I got hit by a wave of water 
that knocked me almost on my butt.”

63 job hours and cost $26,459 to fix



Water breaks last year Probability of Failure
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75% of our pipes are over 80 years old

The arteries of our water system are 
clogged



They are bursting from the pressure

Water is the lifeblood of our community

Let’s start rebuilding today

For a thriving economy… A healthy environment…



And a resilient

tomorrow

5. Use a 
Problem/Action 

Structure

Problem Action
Problem Action



Brunette Hair
Problem Action

Blonde Hair



Marketing 
youth in 
Seattle



Group 
Exercise

Develop a community message campaign (using problem/
action structure) for one of the following situations. You 
want your community to:

Save water for a reason of your choice

Prevent waste/litter or pollutant of your choice

Plan for a disaster of your choice

Target 2 community segments: millennials and baby 
boomers.  How will you reach each segment? What 
language, story, visuals, videos and/or music will you use?

My Email: 
sdief1@gmail.com 

Sarah Diefendorf


