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NYS Homes & Community Renewal

* Division of Housing & Community Renewal (DHCR)
* Housing Trust Fund Corporation (HTFC)

* Housing Finance Agency (HFA)

« State of New York Mortgage Agency (SONYMA)

« Affordable Housing Corporation (AHC)

Development Offices:

« Office of Community Renewal (OCR)

“Local” grant programs — awarded through municipalities & not-for-profits
NYS Community Development Block Grant (CDBG), HOME Program, New York Main Street (NYMS), the

Neighborhood and Rural Preservation programs, Access to Home, MMHR, RESTORE

« Office of Finance and Development (F&D)

Multi-family development — direct award and oversight
HOME Capital, Federal and State Low Income Housing Tax Credits, tax exempt bonds, and state sources

include HTF and CIF.
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Award Structure
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Municipality
Not-for-Profit Organization

Local Program Administrator (LPA)
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Federal and State

Funding Overview
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OCR Programs

« NYS Community Development Block Grant (CDBG)
i edwal/ HOME - Local Programs

» Affordable Housing Corporation (AHC)
* New York Main Street Program
S‘t' at@ « Access to Home Programs
« RESTORE Program
* Mobile and Manufactured Home Replacement (MMHR) Program
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CDBG Program Summary

Overview

Develop viable communities by providing decent housing and a suitable living environment principally

for persons of low-and-moderate income.

NYS must ensure that at least 70% of its  Benefit low-and-moderate income persons or families; or

CDBG grant funds are used for activities
that benefit persons of low-and-moderate * Aid in the prevention or elimination of slums or blight; or

income (at or below 80% of median)
and meet one of the following * Meet an urgent community development need

National Objectives:
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Potential Community Development Activities

Public Infrastructure Water and Sewer Infrastructure in

Public Facilities Support of Existing Housing

Housing Rehabilitation Single Unit
Economic Development

Housing Rehabilitation Multi-Unit (2-4)
Small Business Assistance .

Commuhity Planning
Microenterprise Development ?M 1 B
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CDBG Program Summary

What Would
You Like to Do?

Housing
Rehabilitation

Homeownership

Public and Community
Facilities

Small Business

Microenterprise

Public Services

OQutcome

»

Housing Units

New Homeowners

People, Jobs

Jobs, Businesses

B 2 R 2 28 2R

National
Objective

LMH (Low/Mod
Housing

LMH (Low/Mod
Housing

LMA, LMC, LMJ
(Low/Mod area,
clientele/special

populations, jobs)

LMJ (Low/Mod
Jobs)

LMJ, LMCMC
(Low/Mod Jobs,
Low/Mod owners

LMC (Low/Mod
Clientele)

B 2B R 2 28 2NN

Documentation
Needed

Document
Household Income

Document
Household Income

LMA — area income
surveys LMC —Surveys
or census LMJ —
Income Certifications

Income
certifications

LMJ —Income
Certifications LMCMC
—Tax Returns

Document
Household Income
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Funding for
Public Infrastructure

Projects
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Public Infrastructure Funding Source

Public Water/Sewer/Storm Water Management

\
« Eligible applicants may apply for up to $2,000,000
NYS CDBG - May require consultation with Co-Funding Initiative
* Need to address target user rate of 1.5% of MHI
J

* Public Water Systems

« water source development, storage, and distribution
« Public Sanitary Sewer Systems

« sanitary sewage collection and treatment
« Storm Water Systems

« flood control and storm water drainage
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Town of Newfane, Niagara County
Wastewater Treatment Facility

$1,000,000 NYS CDBG
$1,849,350 WIIA

$6,812,650 NYS EFC Clean Water State Revolving Fund

$9,662,000 Total Project Cost



Funding for
Public Facility Activities
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Public Facility Funding Source

Health Care Centers

Senior, Community and
Day Care Centers

NYS CDBG

F un d i N g . Accessibility

Modifications
Up to $1,000,000 for
Cities, Towns, Villages

and Counties .. Tree
. Planting
I - Street
Lighting
“\ T Sk
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$385,000 NYS CDBG
$ 29,168 ARPA

$414,168 Total Project Cost




Town of Moriah/, ES
ibility Maodifi

$ 29,168 ARPA
$414,168 Total Project Cost




Funding for
Houisng Activities
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NYS CDBG
Water and Sewer in Support of Existing Housing

» Assistance to manufactured housing parks
» Assistance to large multi-unit housing complex (no rehabilitation)
» Lateral connection assistance, drinking water and sanitary sewer

» Well and septic replacement for eligible property owners

Maximum Award $1,500,000
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ré Improvej

NEWYORK | Homes and
STATE OF -
srosny. | Community Renewal

Woodlands Community Infrastructure Improvements
Expected Completion Dale mber 2023

John Mills Elec

Developer c, Inc
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NYS CDBG
Housing Rehabilitation

Moderate to substantial housing rehabilitation for
» Owner occupied single family

» Owner occupied up to four (4) units

» Non-owner-occupied rental of up to four (4) units

» Accessibility modifications in a manufactured housing unit

Maximum Award $750,000
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Funding for
Economic Development

Activities
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NYS CDBG
Economic Development

CDBG
Economic
Development
Programs

“Open Round” — rolling application deadlines

Stand Alone Projects

» “One business at a time”

» HUD Underwriting required

> Up to $750K, not to exceed 40% of the total project costs

> Up to $15K per job

> Additional flexibility for businesses with 26 or fewer employees

» Additional resources for significant equity contribution
Maximum Award $750,000
Minimum Award $100,000

Microenterprise Assistance

“Program” of assistance to multiple businesses
Program design plan required at time of application
No retention allowed

Entrepreneurial training required

Up to $35K per business/job

Maximum Award $300,000
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Funding for
Community Planning

Activities
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Community Planning Funding Source

NYS CDBG

« Up to $50,0000 for Cities, Towns, Villages and
Counties

—‘ Preliminary Engineering for \Water or Sewer

\)

il‘/ Asset Management

—m\, Community Needs Assessments

-@ Downtown Market Analysis
Jﬁ" Housing Needs Assessments
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Federal Program
Requirements & Other

Useful Information
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Federal Program Requirements

» Build America, Buy America Act » Davis-Bacon Federal Prevailing Wage

» Section 3 Compliance » Lead Based Paint Compliance

» Floodplain Management » Historic Preservation

» Minority and Women’s Business » Minority and Women'’s Business
Enterprise (MWBE) (State) Enterprise (MWBE) (Federal)

» THPO

Homes and
Community Renewal
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https://www.hudexchange.info/programs/baba/
https://www.hud.gov/sites/documents/CDBGCHAPTER16.PDF
https://hcr.ny.gov/section-3-compliance
https://www.hud.gov/sites/documents/CDBGCHAPTER17.PDF
https://www.hudexchange.info/environmental-review/floodplain-management/
https://cris.parks.ny.gov/Login.aspx?ReturnUrl=%2f
https://esd.ny.gov/doing-business-ny/mwbe
https://esd.ny.gov/doing-business-ny/mwbe
https://www.hudexchange.info/resource/248/guidance-on-minority-business-enterprise-and-womens-business-enterprise-outreach/
https://www.hudexchange.info/resource/248/guidance-on-minority-business-enterprise-and-womens-business-enterprise-outreach/
https://egis.hud.gov/tdat/

Useful Tools and Links

» Low- and Moderate-Income Area Data, based on 2011-2015 ACS (arcgis.com)

» NEPAssist | US EPA

» NEPAssist Map

» FEMA's National Flood Hazard Layer (NFHL) Viewer (arcgis.com)
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https://hud.maps.arcgis.com/apps/webappviewer/index.html?id=ffd0597e8af24f88b501b7e7f326bedd
https://www.epa.gov/nepa/nepassist
https://nepassisttool.epa.gov/nepassist/nepamap.aspx
https://hazards-fema.maps.arcgis.com/apps/webappviewer/index.html?id=8b0adb51996444d4879338b5529aa9cd

Getting Ready to
Pursue Funding
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Are You Prepared to Apply for a HOME or CDBG Grant?
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Begin Planning Now

Projects can take several years from
planning to implementation

THIS MONTH

» Managerial
» Financial
» Technical

Be cognizant of the demands that
will be imposed
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» May be turn-over of administration
» May be project opposition
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Identify All Potential Funding Sources

A successful project may
require financing from
more than one source

Involve representatives from
all potential funding agencies

early

« Valuable input on design and funding
strategies
* How to maximize the project priority
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Take advantage of technical assistance

0-

A variety of no-cost technical assistance (TA):

* Funding agencies,

* Regulators,

» County agencies, and

* Private not-for-profit organizations such as
* Rural Community Assistance Partnership (RCAP) Solutions
« NYS Rural Water Association

« Community Assistance Teams (CATS)
« Environmental Finance Center at Syracuse University

Other TA, planning, and grant-writing services can be
contracted

OCR is available to coordinate and assist with TA

Homes and
Community Renewal

NEW YORK
STATE OF
OPPORTUNITY.




Applying for Funding
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Application Formats

Consolidated Funding Application (CFA)
CFA »  Public Infrastructure / Facilities / Community Planning (Annual)
_ — « Economic Development & Microenterprise (Open Round)

S Community Development Online (CDOL)

« All Housing Activities
CDOL  New applicants must submit an Applicant Registration Form
« Each applicant must have a valid Security Manager

— * Application requires electronic certification

Homes and
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http://regionalcouncils.ny.gov/
https://hcr.ny.gov/funding-opportunities

Common Application Deficiencies

» Unclear answers or confusing information
» Not following instructions

» Budget is not feasible and/or inconsistent
» Schedule is not realistic

» Uploading blank or wrong attachments

» Capacity not demonstrated
» Negative prior OCR grant experience
» Used incorrect application

» Committed choice limiting actions related to environmental review

NEW YORK
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HUD Exchange

= CPD Notices

« CPD income
calculator

* Toolkits

www.hudexchange.info

HUD EXCHANGE

Secretary Ben Carson

Programs & Related Topics it

1Programs [ systems [C) cross Cutting Requirements Find Programs & Related Topics by HUD Office

AFFH UI: Affirmatively Furthering Fair Housi
AFFH: Affirmatively Furthering Fair Ho
fordable Hous:

Programs~  Resourcesv Trainings Program Support~  Grantees~  News Q4
P

r HUD's programs, s 5. and related toplcs

programs and related toplcs support HUD's pric

Community and Econc
"ce, and supportive

New to HUD?

Q Learn more abol
programs Impax
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Acquisition and Relocatior

hia Economic Develog

ation Policy Area
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Upcoming Opportunities
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Vacant Property
Clearance

» Clearance of deteriorated and/or distressed buildings

» Must have a blighted influence or pose a public health
or safety concern
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Program Open Deadline

CDBG Housing 5/13/2024 7/31/2024
CDBG Public Infrastructure, TBD TBD
Facilities & Planning

Economic Development Open Year Round
Vacant Property Clearance Program TBD
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Additional Information
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Homes and

i Rental Housing Homeownership Development Resources Funding & Awards About
Community Renewal

Community Developmentl ™

Block Grant \EF,
TN
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MEKING *GEAR + JOLLS
(385) 382-5085
TrallOtter.com

https://hcr.ny.gov/community-development-block-grant

SECTIONS

CDBG Upcoming Events and Webinars CDBG Upcoming Events and Webinars

Click here to sign up for the OCR newsletter, get the latest updates, learn about funding opportunities and find out what’s trending.
Look for the Join Our Email List at the top of the page.

Overview



https://hcr.ny.gov/community-development-block-grant

Questions

If you have any questions, please contact NYS OCR at OCRINFO@hcr.ny.gov

Charlie Philion, Program Director for Community Development
Charles.Philion@hcr.ny.gov

Scott LaMountain, Program Director for Economic Development
Scott.LaMountain@hcr.ny.gov
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